PERALTA COMMUNITY COLLEGE DISTRICT ITEM 2.%

Board of Trustees Agenda Report
For the Trustee Meeting Date of June 24, 2008

ITEM TITLE!
Approval of Budget Allocation for New Science Complex, Merritt College

SPECIFIC BOARD ACTION REQUESTED:

Approval is requested to allocate $39,365,000 from Measure A for a new Science
Complex at Merritt College. This will be combined with the $5,747,150 already allocated
from Measure E for a total project budget of $45,112,150.

ITEM SUMMARY:

At the Board meeting of May 20, 2008, a report was presented on the options to
renovate the existing Building D or construct a new science complex at Merritt College.
Based on analysis of the options, it is recommended that a new “state of the art” science
building is in the best interest of the District and is the most financially prudent option.
Under Measure E, $5,747,150 was allocated for the initial planning and design to
renovation Building D. Approval is requested to allocate $39,365,000 from Measure A,
for a total project budget of $45,112,150. It should be noted that existing Building D has
a good potential for contract education. The administration will also work out the
modalities of joint use of the new science building by other colleges (COA, Laney, BCC).

BACKGROUND/ANALYSIS:
The budget estimate is broken down as follows:

BUDGET
Construction $31,578,505
CO Contingency 3,157,850
FF & E Allowance 3,157,850
Architect 3,157,850
Construction Manager 1,894,710
Inspector 947,355
Testing & Inspection 631,570
Other 586,460
TOTAL $45,112,150
ALTERNATIVES/OPTIONS:

The alternatives to new construction; i.e. two-phase renovation of the existing building
and full renovation of the existing building, were presented and discussed in the report
presenied at the May 20 Board meeting. A copy of the report is attached.

EVALUATION AND RECOMMENDED ACTION:
Approval is recommended to aliocate $39,365,000 from Measure A for a new Science
Complex at Merritt College.




SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):

Measure E and Measure A, as approved by the voters in Peralta’s constituency and
authorized under Resolution 05/06-45, Merritt College, “Science Lab upgrades; Nursing
Skills Labs; Dedicated Nursing Program conference room and classrooms; Allied Health
labs; Science faculty meeting areas; Equipment, technology upgrades, and facility and
classrooms improvements for the college’s following programs: Science...and
Radiologic Science.”

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.



P1EASE ACQUIRE SIGNATURES IN THIS ORDER:

DoCUMENT PREPARED BY:

Prepared by: S‘GCU a/ g. %\/O Date: _ June 24, 2008

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

DOCUMENT PRESENTED BY:

5&\ din/ é— . A, o Date: June 24, 2008

Dr. Sadiq B. lkharo
Vice Chancellor of General Services

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: _&~~ Approved Not Approved

If not approved, please give reason:

Signature: ‘jéw %;,%L Date: &-17:88

Thomas Smith
Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):

X___ Legal review required Legal review not required
If Legal review is r/e;yj determination is: b Approved Not Approved
) - ;
Signature: ___7 s Date: _é/,%??/(;ﬁ’

,ﬂ(l}dy&r./ﬁWﬂ Counsel
-

CHANCELLOR’S OFFICE APPROVAL

X __ Approved, and Place on Agenda Not Approved, but Place
on Agenda

A
Signature: O@% Am Date: _é/ /5/ 2

Elihu Harris, Chancellot
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