PERALTA COMMUNITY COLLEGE DISTRICT ITEm# (B

Board of Trustees Agenda Report
For the Trustee Meeting Date of June 24, 3.00'8

ITEM TITLE: (Please define the subject; e.g., change order — Berkeley City College)

Approval to Purchase Hardware to Upgrade the Existing IT Servers and Storage

SPECIFIC BOARD ACTION REQUESTED:

Approval of Measure A funds to upgrade ['T’s existing computers and software.

ITEM SUMMARY: (PLEASE DISCUSS THIS ITEM)
This request is to purchase the additional equipment to support our existing equipment and replace the older
units. This request 1s due to the current technology upgrades at all the colleges under Measure A. More

servers and storage capacity is required to suppott the systems at the colleges.

The cost of the servers, storage and related equipment and operating software is not to exceed $120,000.
These funds are requested from Measure A.

This item was a part of the 2008 IT Expenditure Plan that was presented in Decembet, 2007.

BACKGROUND/ANALYSIS:

With the additional support requirements put on by the addition of PeopleSoft and its many components and
the additional demands by other service areas, I'T has started to see the older equipment not able to support
these new demands. These new demands from the campuses include:

¢ Email accounts established for the students; this requires servers and storage to service their needs.

e Communications capacity for the Distance Learning courses and activities

¢ Disaster Communications for students, faculty and staff

These are included in the Measure A

It is our intention to use this additional equipment to keep our opetation current with the demands of the
- Colleges and Service Centers.

ALTERNATIVES/OPTIONS:
There really are no alternatives. Currently, we are stretching our computers and any additional grow could

be a sertous operational issue. The response to the new software demands were mote than otiginally
planned and now we must grow to meet this demand.

EVALUATION AND RECOMMENDED ACTION:

Approval is recommended




SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Measure A: _
1. District wide safety systems included for disaster preparedness

2. Technology infrastructure for distance leatning
3. All technology upgrades listed on the college project lists

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECANOLOGY):

YEs X No

COMMENTS:

CONTRIBUTION TO PERALTA MISSION AND/OR BoarRD GOALS:

I'T has been asked to improve the operation and ability to serve its users. ‘This equipment is needed to
maintain the service level and growth of Peralta’s computing requirements. Service Center that are working
toward the needs of the District were a goal of the Strategic Plan.

WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?

Gary E. Perkins, Chief Information Officer

DID A BOARD STANDING COMMITTEE RECOMMEND THE ITEM?  YES No X

IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.




PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED By

Prepared by:f /}éf/t/d/ : 5 M / C—Z— O Date: 45/ 27/ OF

[Enter Yodr Name and Title of Individual]

Y

DoOCUMENT PRESENTED By:

Prepared by;./(%“/ (742/144”5‘4 @/ O Date: (/ i{z/ 05

[Erfter/Name of College President or Vice-Chancellor or Manager!
arl:

tle of Individual]

FINANCE DEPARTMENT REVIEW
v Finance review required Finance review not required
If Finance review is required, determination is: A Approved Not Approved

If not approved, please give reason:

Signature: j&”’"’" jr%’ﬂ Date: é- 308

Thomas Smith, Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):
“"_ Legal review required Legal review not required

If Legal review is required, determination is: A< Approved ____ Not Approved

Signature: B Date: é% [ [ H Cy
s f ""- yen, General Counsel

CHANCELLOR’S OFFICE APPROVAL

____ Approved, and Place on gég“’gtnda ____ Not Approved, but Place on Agenda

Signatur{\"/g—‘ « 7/_’@ Date: / % &8

Elthu Harris, Chancelior




