PERALTA COMMUNITY COLLEGE DISTRICT ITEM 2F

Board of Trustees Agenda Report
For the Trustee Meeting Date of June 24, 2008

ITEM TITLE:
Approval of Budget Allocation for In-House Measure A Bond Program Management

SPECIFIC BOARD ACTION REQUESTED:
Approval is requested for a budget allocation in the amount of $12,754,872.33 for In-
House Measure A Bond Program Management.

ITEM SUMMARY:

At the Board meeting of May 20, 2008, a report was presented on personnel
requirements to manage an in-house Measure A bond program. The report discussed
the phases and costs of program management. The District has reviewed other options
for the management of large capital outlay programs and has determined that the
recommended internal program management with some consultant assistance is the
most financially prudent option. The total anticipated cost for bond program
management for a five-year period ending June 2012, is $12,754,872.33, or 2.98%.
Approval is requested for a Measure A budget allocation in that amount.

BACKGROUND/ANALYSIS:

The previous budget estimates have been revised downward due to the State
Chancellor's deletion of State matching contributions to some projects. The revised
pages from the report are attached. The total estimated overhead budget is
$12,754,872.33, or 2.98% of the $427M (Measures A and E) bond amount, which is
much less than the 7 to 10% of the total bond program that would be expected from
using outside firms for program management. It is noteworthy to also mention that
some of these personnel positions are already in place, such as the Director of Capital
Projects and a Buyer. As the District implements the Facilities Master Plan, these
positions will be filled as the need arises.

ALTERNATIVES/OPTIONS:
Alternative methods of program management were evaluated by the administration and
discussed in the report presented at the May 20 Board meeting.

. EVALUATION AND RECOMMENDED ACTION:
Approval is recommended for a budget allocation in the amount of $12,754,872.33 for
In-House Measure A Bond Program Management.

SOURCE OF FUNDS (AND FISCAL/BUDGETARY IMPACT):
Funding Source: Measure A, as approved by the voters in Peralta’s constituency and
authorized under Resolution 05/06-45.

OTHER DEPARTMENTS IMPACTED BY THIS ACTION (E.G. INFORMATION TECHNOLOGY):
YES No X

COMMENTS:
No additional comments.




WHO WILL BE PRESENTING THIS ITEM AT THE BOARD MEETING?
Vice Chancellor Ikharo

DiD A BOARD STANDING COMMITTEE RECOMMEND THE ITEM? YES No X
IF “YES”, PLEASE INCLUDE THAT INFORMATION IN YOUR SUMMARY.

PLEASE ACQUIRE SIGNATURES IN THIS ORDER:

DOCUMENT PREPARED BY:

, _
Prepared by: S-QCDAV g % Date: _June 24, 2008

Dr. Sadiq B. Ikharo
Vice Chancellor of General Services

DOCUMENT PRESENTED By:

g—a Ol/\ A/ ‘5_ —mlf\ A Date: __June 24, 2008

Dr. Sadiq B. Ikharo
Vice Chancellor of General Serwces

FINANCE DEPARTMENT REVIEW
X Finance review required Finance review not required
If Finance review is required, determination is: _+~ Approved Not Approved

If not approved, please give reason:

Signature: Jévm 5_)1-4/7}/— _ Date: &-/7-93

Thomas Smith
Vice Chancellor for Finance and Administration

GENERAL COUNSEL (Legality and Format/adherence to Education Codes):-

X __ Legal review required Legal review nof required
If Legal review is r% uirg ~determination is: P%j/;)veclﬂL A Not Approved
pyr = es«ﬁe kel f"fbjﬂéb A / /
Signature: o A Wil Date: £ [ 1
_AThuyF-Nguyén, Generai-Geunsel
o ‘;{,/;/
CHANCELLOR’S OFFICE APPROVAL
X__ Approved, and Place on Agenda Not Approved, but Place on Agenda
Signature: Ceh A ﬂ(& Date: __ 6 Zﬁ' 7/5;?
Elifiu Harris, Chancellor - S/
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