Creating an Entrepreneurial College

Contracting Out

In progress:
1. Reviewing Contracting-out booklet for updates and revisions

2. Met with Career Technical Education instructors to launch discussion of contract-
ing out opportunities with Career Technical Education programs.

3. Formed three subcommittees of CTE group:
* Working with Industry
* Marketing
 Contracting out

4. Will form CTE Coordinating Council to:
1. Develop stronger CTE programs
2. Build stronger collaborations
3. Develop the contracting out potential with each program (particularly
developing faculty as “sales force.”)

5. Latest “sample” ideas
a. Faculty member at Laney College in Media Arts is a Certified Apple
Instructor (by Apple) which has contracting out possibilities

b. Microscopy instructors indicated contracting out potential for microscopes,

including L. Livermore Lab (and others)

6. Will talk with Edmonds College and other community colleges to assess Contract-
ing-out procedures.



